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WBTC 

SUPPLY CHAIN FUNDING 2019-20 
 

 

Introduction 

WBTC Board of Directors has approved subcontracting for the purposes of quality and the 

promoting of our charitable principles.  

‘Suppliers’ is the term we shall apply to colleges and other providers that offer specific services to 

WBTC direct learners.  

‘Subcontractors’ refer to partner provides who deliver on WBTC contracts. Subcontractors provide 

a whole service i.e. recruitment, training and quality assurance to their own learners.  

Additional Rationale  
 
West Berkshire Training Consortium procures subcontracted delivery where the following 
principles below are met. The calculation of the retained funding is informed by recognised 
business practice and in accordance with the National Audit Office guidance on determining value 
for money (VFM). The model used to evaluate the sub-contract VFM is a framework criteria for 
Economy, Efficiency, and Effectiveness. The VFM framework is considered as being met, when it: 
 
a) Responds to the customer’s requirement and delivers quality outputs and is necessary to: 

engage external expertise, provide geographical access, provide the best return on the funding 
invested and equity for all engaged in the programme. 

b) Demonstrates the strategic benefit of sub-contracting to an external organisation, meets 

priority areas of need, indicated by external representatives, such as Government Agencies, 

LEPs or other appropriate interests, including the customers. 

c) Complements, rather than displaces, our own provision and the subcontracting organisation 

has a proven track record in the delivery of publicly-funded training provision. 

d) Assessed and quality assured, monitored for cost, efficiency and effectiveness and compliance 

with all the funding requirements. 

Retained Funding 

WBTC is committed to ensuring that the maximum amount of funding possible is passed on to 

our subcontractors to enable the best possible learning experience to the learner. The percentage 

of funding retained by WBTC is founded upon the basic requirement to cover the costs associated 

with the management of subcontracted provision and the requirement of the social and economic 

responsibility of a not for profit organisation to meet indirect on costs that maintain the 

sustainability of the organisation. The costs will vary according to the type of provision, the 

deemed risk of the provision, data processing and maintenance of accountability for compliance.  

As a Main Provider, WBTC delivers ‘something of substance’ to each subcontractor.  The costs will 

be taken into account and will vary for each subcontractor dependant on the amount of support 

and delivery taking place by WBTC as the main provider.   

These costs include but are not limited to the following considerations: the costs of relevant 

personnel and their teams; Pro-rata costs of any software or associated Licence costs resulting 

directly from the additional data-management required for subcontracting activities; any cost 
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benefit acquired by the subcontractors activity and engagement, such as additional employer or 

other market opportunities arising but not directly related to the contract awarded. 

Managing subcontractors, quality monitoring activities and other support activities could also 

include, but are not limited to; 

Managing Subcontractor 
 
 Subcontractor References for New Providers. 

 Creating the Subcontractor Agreement (Schedule 1).  

 Quality Assurance Monitoring (Schedule 2). 

 Financial Agreement (Schedule 3). 

 Common Accord in the Working of Supply Chains.   

 Subcontractor Partnership Meeting 

 Review of Statutory Accounts (Financial Statements) & Credit Checks 

Quality Monitoring Activities 
 
 Ongoing Subcontractor Partnership Meetings 

 Observations of Teaching and Learning 

 Observations of Learner Assessment 

 Observations of Initial Advice & Guidance 

 Face to Face Learner Interviews 

 Face to Face Staff Interviews 

 Learner File Audits 

Other Support Activities 
 
 Carry out Training and Monitoring Visits and share feedback and outcomes with 

Subcontractor 

 Directly deliver training associated with the apprenticeship programme 

 Intermediate/Advanced Skills & Behaviours in the Work Environment Award, written by 

WBTC and certificated through NCFE 

 Registration and Certification for Unit Accreditation 

 Shared resources and materials to support apprenticeship programmes 

 Lead Contracting Arrangements for End Point Assessment  

 Registration and Certification for End Point Assessment 

 Learner File Audits 

 PICS Data Entry and Ongoing Data and Process Management 

Due to the variety of permutations as to how the subcontract agreement is constructed, it is the 

intention that the Supply Chain Funding retained will vary between 10% and a maximum of 20% 

of the value of the funding drawn in the contract period. 

The following support and facilities will be made available to Subcontracting organisations at no 

additional charge to them: 

a) Sharing of relevant information and publications/updates from the ESFA and OFSTED or other 

added benefit made available to WBTC 

b) Sharing WBTC policies and documentation to support the development of subcontractors 

c) Advice and assistance as necessary in order for Subcontractors to maintain a self-sufficient 

and effective ‘continuous improvement Strategy’ and associated working practices, including 

the Self-Assessment Process. 
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d) Advice and support around Ofsted’s Education and Inspection Framework 

e) Inclusion in WBTCs CPD and other programmes, as relevant and appropriate 

WBTC will maintain transparency in the Supply Chain Funding charge and monitor the cost v 

impact of the subcontracting approach to inform on the equity, economy, benefit and impact of 

the arrangement. 

WBTC will adhere to the process and assurance required by the funder in providing an External 

Audit of Subcontracting Controls certificate.  

PRICING SCHEDULE (ANNEX A) TO SUBCONTRACTING AGREEMENT 

Subcontractor Management, Quality Monitoring and Support Pricing Schedule ANNEX A 

Apprenticeships delivered by the Subcontractor:   

Apprenticeship Framework                 Apprenticeship Standards  

Main Provider:  WBTC                                                      UKPRN:  10007402 

The Funding Retained by WBTC as the Main Provider equates to, or are equal to, less than 
20% of the funding and are calculator on funding. 
 

Funding retained by Main Provider in 2018-19:   

Learner Numbers in 2018-19:   

 

Services Provided % of 
Retained 
Funding 

Price 
£ 

How each cost contributes to 
delivering high quality learning 

Managing the Subcontractor  
WBTC has an in-depth 
subcontractor plan which sets out 
the overall management and 
partnership programme for each 
subcontractor.   
 

30%  These contribute to delivering high 
quality learning by ensuring the 
subcontractor is compliant with the 
funding rules set out by the ESFA.  The 
quality assurance checklist reviews all 
subcontracting policies to ensure they 
are compliant with funding rules, ESFA 
and Ofsted.  EQA reports are reviewed 
and confirmed the subcontractor 
maintains a high quality provision.  
Processes are reviewed to ensure 
learners receive the highest structure, 
consistent high quality, learner outcomes 
and support of the subcontractor. 

Quality Monitoring Activities 
WBTC carries out a variety of 
quality monitoring activities to 
ensure the subcontractor is 
following the Ofsted’s Education 
Inspection Framework, resulting 
in high quality teaching and 
learning for all apprentices. 

30%  WBTC observe the direct quality of 
teaching and learning, assessments and 
advice and guidance to ensure learners 
are engaged and learning is taking place 
across the programmes. 
Face to face learner interviews receives 
direct feedback from learners on their 
programme and support being provided 
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 to them with the aim of ensuring learner 
retention and achievement. 
WBTC meet with subcontractors regularly 
and feedback all areas of learner and 
staff interview feedback in addition to 
the achievements of learners and 
support to further develop the 
subcontractor. 

Other Support Activities 
As well as the direct delivery we 
offer, WBTC provide services to 
ensure compliance with funding 
organisations, awarding bodies in 
line with the relevant rules. 

40%  Ensures learner eligibility and compliant 
for funding.   
Learners receive direct input from WBTC, 
whether this is via face to face training 
and monitoring visits with WBTC staff or 
from working towards a bespoke 
Intermediate or Advanced Skills & 
Behaviours Award written by WBTC and 
certificated by NCFE. 
 

 


